
 

Requirements to serve on an Epiphany Team 

It is the responsibility of the Lay Director to recruit team members and make team assignments.  The 

guidelines for team selection follow: 

 

1. Team recruiting is based on an approved recruiting list that is available from the Chairperson of 

the Team Selection Committee. 

 

2. Lay Director and Advising Lay Director should be the same sex as the students. 

 

3. Regular worship at a Christian church is required. 

 

4. Team members must have attended an approved three-day weekend.  A list of the approved 

weekends are available from the Chairperson of the Team Selection Committee. 

 

5. Team composition should be as ecumenical as possible. 

 

6. It is recommended that at least one-third of the team should be new team members, and at 

least one-third be experienced team members. 

 

7. It is vital that team members (including clergy) attend the entire weekend.  (Any exceptions 

must be pre-approved by the Lay Director, the Advising Lay Director, and the Board Representative.) 

 

8. Team members must attend at least half the team meetings. (Any exceptions must be pre-

approved by the Lay Director, the Advising Lay Director, and the Board Representative.) 

 

9. Team members are recruited to serve on the team and not a particular position.  Team 

assignments are made after team selection and should not be part of the recruitment process. 



 

10. At least one experienced team member should be assigned to each program committee and 

table. 

 

11. Age requirements 

 

• No one under the age of 18 may serve on an Epiphany team or attend closing.  Team members 

between the ages of 18 and 21 may serve in any capacity on the team except as a Spiritual Director, 

Table Leader or Assistant Table Leader.  Team members between the ages of 18 and 21 may give talks, 

meditations and perform in the skits.    

 

12. Table is composed of three team members as follows: 

• One member of the clergy. 

• One lay table leader. 

• One lay assistant table leader.   

• One of the team members at the table should be of the opposite sex from the Stars. 

• It is also important that the team member who is of the opposite sex be significantly older, and 

more mature than the Stars at the table. 

• It is recommended that the table workers attend one follow-up per month for the six months 

following the weekend program.   


